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The Idea Book Series
This Idea Book is first of a series of booklets to be produced to share
specific activities you may be interested in replicating. Other potential
titles in the series are listed below. All of these ideas come from the
work of Volunteers. Most of the submissions contain only the
description printed—there is no additional information. Others were
parts of larger reports. Where there are additional reference materials
for an idea, notations tell you how to obtain them. There is also a
reference section at the end of the booklet. Please contact the
appropriate person/group to follow up on the ideas.

You are encouraged to submit your successful activities to this series.
You will find a form on the final page of this booklet with instructions.

Potential Titles in the Idea Book Series:

Beyond the Classroom: Empowering Girls

In the Classroom: Empowering Girls

HIV/AIDS

Using Information Technology in Projects

How to Organize: Special Meetings, Day Events, Camps
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ÒTake Your Daughters To WorkÓ Day Tips

There are many variations of this type of day and some require more
organizing and financing than others, depending on the plan. The
suggestions below are drawn from several sources, including the Ms.
Foundation for Women in New York. Choose whatever ideas fit your
plan. The Peace Corps Women in Development Coordinator in
Washington may be able to provide more guidance.

Planning Questions

• Where will girls come from (towns, rural areas) and where will
they visit? Volunteers have found that holding these events in
regional towns rather than national capitals is more beneficial and
sustainable.

• How will girls be selected? How long will it take to complete the
process?

• How many girls can be accommodated?

• How will the hosting female workers be selected?

• How will the girls be transported? How many adult chaperones
are needed?

• How long will they stay: only during the day, overnight?

• What will the program be on the day (or two days) of the event?

• What supplies and materials are required/desired (such as written
materials for participants and hosts, invitations to any special
events, name tags, certificates, t-shirts or other memorabilia, lessons
for classrooms, and so on)?
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School

• Obtain permission for girls to be absent

• Encourage school leaders and teachers to integrate the experience
into the curriculum for all students, both boys and girls, including
such topics as:
– dreams, skills, interests—relating them to types of jobs and

educational levels
– how to present themselves: who they are, describe their family

and community

– how to interview someone about their work
– some careers are designated male or female: why? (panel presen-

tations)

• Assign all students to interview someone about their work; have
them present their reports along with the girls who were selected
for the special project

Community

• Create a local program if selected girls must travel to other cities
Volunteers have found that holding these events in regional towns
rather than national capitals is more beneficial and sustainable

Take Our Daughters to Work São Tomé et Principe
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Sample Weekly Schedule:

This is a schedule taken from an office internship. The intern’s main
project was to type poetry on a computer in order to create an
anthology of young women’s works. The skill learned in conjunction
with this project was word processing. Most mornings were dedicated
to learning how to manipulate the word processing program and
entering poems into the computer. The afternoons were used for other
activities, some of which pertained directly to accomplishing the
anthology while others aimed at providing enriching experiences for
the intern. Fridays were always a half day.

Monday Tuesday Wednesday Thursday Friday

8–9 am Journal Journal Journal Journal Journal
writing writing writing writing writing

9–10:15 am Work with Work with Work with Work with Work with
mentor mentor mentor mentor mentor

10:15–10:30 am Break Break Break Break Break

10:30–Noon Practice Practice Practice Practice Practice
typing typing typing typing typing

12–2 pm Lunch Lunch Lunch Lunch Make
string

bracelets

2-3 pm Choose Interview Choose Discuss Half day/
magazine in-house poems layout start

theme accountant ideas weekend

3-4 pm Discuss Work with Work with
layout secretary secretary
ideas

4-5 pm Learn how Discuss
to budget layout

ideas
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Clubs provide a way for girls to engage in shared interests, serve
community needs, and spend time together in a trusting environment
discussing a range of issues affecting their lives and their futures. Clubs
can be based around a variety of themes: science, math, English, dance,
drama, art, hiking, computer, business skills, environmental education,
health, nutrition and cooking, among others. Volunteers conduct clubs
in more than 28 countries worldwide. Various experiences with clubs
are described in the following articles.

Starting a Club?

Just because something doesn’t work out the way we plan doesn’t
mean that it won’t work out.

Case in point: The Fougamou Women’s Club in Gabon. This club is
composed of four loyal and a couple of occasional secondary school
students who gather at a Volunteer’s house every Tuesday afternoon.
Recently, the girls became occupied with a catch-up English course at
school. The group decided to reschedule the meetings to Monday
evenings—no big deal.

Had this group, however, turned out to be what the Volunteer had
envisioned, changing the meeting time would have been impossible
and four girls would have had to leave the group. Had the wide variety
of women who—the Volunteer originally hoped would show up joined
the group, they would have been obliged to hold to the Tuesday
afternoon schedule.

The Volunteer had such wonderful plans for a group composed of
many diverse women gathering together, sharing and learning from
each other. After the first two meetings, when only a few timid students
showed up, the Volunteer became a bit discouraged. What about her
big plans?

Clubs
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store, she has found home gardens to be a very appropriate and
necessary means of women’s empowerment.

Most rewarding has been working with a group of seven young
women at a nearby technical high school. In the past, the muchachas
(young women) devoted all of their time to learning how to sew, but
with the help of the school director they reincorporated agriculture
into their curriculum for better family nutrition.

The project focuses on nutrition and requires the young women to
work on their own individual home gardens in their respective villages.
The muchachas have a rotating schedule of one week in the center in El
Carbon, followed by two weeks in their home putting what they have
learned into practice. The young women were initially apprehensive
about their ability to work in agriculture, but as evident by the look of
pride on their faces after completing a job well done, their eyes have
been opened to their infinite capabilities.

The empowerment does not end with the women’s ability to suc-
cessfully grow and produce vegetables, but carries on with their new-
found role of teaching some of the new techniques that they have
learned to others, including male campesinos.

Agricultural Club Honduras
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• Exploration of educational, life, and career opportunities

• Participation in exercises designed to build self-esteem

• Exploration of gender roles

• Development of practical life skills including leadership, decision-
making, and communication skills

• Developing and conducting presentations for peers, families, and
communities

• Learning about personal health and local environment and

• Development of physical abilities and self-confidence through
programs patterned after Outward Bound

These activities are implemented in a variety of formats, ranging from
a few hours on a weekend to two weeks. Some camps take place over
a number of weeks and participants just spend several hours a day or
week at the camp and the rest of the time they engage in their normal
school break activities. Alternatively, these activities can be integrated
into an after-school club. Camps, conferences and retreats can be held
at schools, other locations within the community or at locations outside
of the community. Peace Corps countries with camps and retreats
include Bulgaria, Cameroon, Estonia, Latvia, Madagascar, Moldova,
Paraguay, Poland, Romania, Thailand, Turkmenistan and Ukraine.
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the young women can continue
the spirit of Camp GLOW in their
respective high schools. A  parti-
cipant captured the spirit of
GLOW when she commented
one day to a counselor, “Before
coming to GLOW we were like
small plants. At Camp GLOW,
people watered us and now we
have blossomed.”

Camp GLOW acknowledged
each camper with a recognition
award, from books to magazine
subscriptions, and a t-shirt
designed by one of the campers.

Camp GLOW was
started by Volunteers
in Romania and has
since been replicated
in Armenia,
Bangladesh, Estonia,
Kyrgyz Republic,
Latvia, Lithuania,
Lesotho, Macedonia,
Moldova, the
Philippines, Poland,
and Slovakia.

Building for GirlsÕ Self-Esteem

Peace Corps/Bolivia held a four-day conference for 25 girls from
communities surrounding Tarija, Bolivia, named “Building the Futures
of Bolivian Women.” The objectives were to motivate the girls to
continue studying and learning, to be leaders in their communities,
and to empower them to care for their personal health.

On the first day, the girls participated in a variety of activities which
helped them understand the importance of self-esteem. This included
a skit by two Peace Corps Volunteers showing how one’s self-esteem
can easily be torn down. At one point the girls made a list of five things
that they could not do, such as “I cannot dance.” Then, they tore up
the lists and threw them to the ground. This helped the girls see that
they can do almost anything they want if they put their minds to it.
The girls then wrote their names on a big sheet of paper and wrote a
positive adjective describing themselves with each letter of their name.
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these visits, the girls presented what they learned about the university
or technical school. Upon leaving the conference that day, each girl
was given information regarding the universities and technical schools
so that they could follow up on their goals of continuing their
education.

The last day of the conference began with a class on domestic violence
given by a Bolivian woman who works with a domestic violence
organization. She asked the girls questions about domestic violence,
where it occurs, to whom it occurs, and why it occurs. Then she went
through and helped the girls process the answers. She ended by telling
them that the law protects all people against violence.

After a short break, a class on women’s health was given by a Bolivian
woman who works with a non-governmental organization, ProSalud.
Using slides and videos, she spoke to the girls about how to care for
their personal health.

Another Bolivian woman followed with a class on alcoholism. During
this interactive class, the girls identified solutions to lower the amount
of alcoholism in their communities. They also identified many con-
sequences of alcoholism.

At the end of all the seminars, the Volunteers put together a slide show
of pictures taken during the conference. Afterwards, each girl was
presented a certificate.

Upon returning to their communities, the girls gave a presenuocc193
they were able to teach those who weren’t able to come about what
they learned.
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At the Event

Take lots of pictures that you can use in reports to current donors and
presentations to prospective donors in the future.

After the Event

Follow up the event with thank you letters to planning team members,
mentors, speakers, service providers for the conference, and all others
who held important roles in the success of the event.

Plan how you will offer continued support to the girls for the many
ways in which they can share what they’ve learned with others and
keep the results of the workshop alive. Possibilities include clubs,
smaller workshops with other girls in their communities, career days,
peer tutoring, mother-daughter discussion groups or joint activities.

ÒGirls Help Each OtherÓ Workshop

“Wasichana Wanasaidiana,” or “Girls Help Each Other,” was the name
of a workshop organized by Tanzania Volunteers with the aim of
increasing girls’ self-confidence and motivation in school. In the
morning, 29 girls from a co-educational junior-high-level day school,
and approximately 200 students from a girls’ secondary school
gathered to hear about the experiences and advice of six prominent
women from the community. Among the guest speakers were a local
director of the international non-governmental organization World
Vision, the principal of a nursing college, and the local District Commis-
sioner.

The students listened intently as the women described their education,
as well as their previous and present jobs. The guests were excellent
reminders that women in Tanzania can be successful in any careers
they choose. In response to students’ questions, they also gave sound

5

6
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perspectives of the senior high school students, who have already faced
many of these problems, was valuable and encouraging for the
younger girls.

The day ended with the senior high school girls performing several
songs about women’s issues, and then teaching the songs to their
younger peers.

Building Houses

A Volunteer in Malawi, assigned to teach math at an all-girls secondary
school worked with girls to empower them with new values. In
collaboration with Habitat for Humanity she organized a work team
of her students. She had three goals: to build a house for someone
who needed it; to boost the confidence and self-esteem of her students
through working in a non-traditional role and seeing results; and to
show the students that by volunteering their time they could make a
difference in someone else’s life. Fifteen girls and a female counterpart
participated. During the seven days of this project the girls laid out
and built all the interior and exterior walls of the house. They are
excited about doing it again. Since this initial project, many other
Volunteer teachers have organized similar programs with girls in their
regions, mostly building for female-headed households.

To learn more about Habitat for Humanity or to see how girls
in your area can collaborate on a similar project, refer to the
Resources section, page 66.
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housing and implementing workshops. The group
designates who is responsible for locating funding
and supplies and running logistics during the
workshop.

Good Ideas that Worked!

• Using plastic cups
• Hand towels in bathrooms
• Name tags

• Address sheet
• Toiletries in bathrooms
• Medical kit
• Involving local businesses

• Involving local professional women
• Making cards
• Giving out certificates
• Counterparts leading sessions
• Former participants leading sessions

• Leadership activities
• Hands-on construction and farming sessions
• Talent show

Good Ideas Never Tried!

• Have Volunteers or girls cook/buy food for retreat
• Permission slips to parents
• Daily clean-up crew

• Grab-bag of gifts

 WID INKSHEET SERIES PC/GABON 1998
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These young women take their hockey very seriously. Bruised shins
and occasional bleeding cuts are routine aspects of the experience.
When the dust clears at the end of the session, they lick their wounds
and look forward to the next week’s competition.

In most Latin American countries, girls tend to develop incredible
“broom handling” skills at a very young age. Not only are the broom
hockey players using their acquired broom handling skills, but they
are also using some basic soccer principles when controlling the ball.
This combination of skill helps develop the girls’ hand, eye, and body
coordination skills, which are important and fundamental in the
physical and motor development of youth.

In reality, though, the end product is that the girls find that they do
have the ability to compete with the predominate male work force
here in Paraguay, and they gain the self-confidence from the personal
achievement of making a simple “goal.” The young women learn that
they are a part of the common thread of life. The “winning team” is a
concept of excellence that teaches individuals to reach for the gold.
US boxer Mohammed Ali said in 1972 that a person who is not
courageous enough to take risks will accomplish nothing in life.

Broom Hockey Paraguay
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Soccer for MotherÕs Day

Gabon and those who follow the French calendar celebrate Mother’s
Day on June 2. In a little town the mayor’s wife organized an amazing
day of activities—parade, dances, soccer match, dinner, and more
dances. Even with the rain and wind and very cold weather, all the
events were wonderful successes. The parade was a little short, but
the soccer match was a huge success.

This was a unique match: the only men on the field were the referees.
The women functionaries played against the high school girl students.
This was a particularly important and proud moment since this was
the first outing of the girls’ soccer uniforms. The uniforms represented
a lot because there had been so many attempts and pressure from
various male soccer teams and officials to allow the uniforms to be
used by male teams. However, the girls stuck to their ground and
refused to allow anyone else to use them.

Although some might see the uniforms to
be a petty issue, the girls took their situ-
ation seriously and asserted their desire
instead of bending to the pressure of
brothers, fathers, uncles, and boyfriends.

Girls Soccer Team The Gambia
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It was truly a pleasure to see the girls take pride in their team—in
their own uniforms. Although some might see the uniforms to be a
petty issue, the girls took their situation seriously and asserted their
desire instead of bending to the pressure of brothers, fathers, uncles,
and boyfriends. It was a proud moment to see the girls wear their
own brand new uniforms, but more importantly to see them insist on
their rights.

Soccer ÒBranches OutÓ

While soccer is the national sport in Honduras, very few females,
especially in rural areas, have the opportunity to participate in any
organized soccer activities. Still, one Peace Corps Volunteer teaches
soccer to 20 teenage girls each afternoon. They have recently organized
a small league and play weekend games against girls’ teams in
neighboring towns. In addition to the 20 girls on the team, approx-
imately 100 girls in the area are now playing soccer as a result of the
Volunteer’s efforts. The Volunteer has also linked the team with her
primary project work in agriculture by having the girls plant 30 trees
around the soccer field.

Cross-Cultural Tip
Check assumptions! In Mauritania the fourth grade girls sat
on benches in the shade during physical education class
while the boys played soccer. Checking with the local teacher
revealed a taboo against girls kicking a ball. Playing with a
ball and running were not problems—just the ball to foot
contact. Hand to ball contact was not taboo. So, the girls are
now learning to play basketball in physical education class.
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ture and activities based upon their needs, facilitation, and overall
success of the training. By implementing training programs aimed at
fostering the empowerment of mothers and daughters, they could
address issues pertinent to their community. In addition, better under-
standing of oneself and one’s family and community gave participants
higher self-confidence in community leadership and development.

Each training provided participatory learning activities aimed at
empowering girls, ages 10–12, and their mothers (or guardians). Each
training was composed of six topics: self-awareness, awareness of
differing viewpoints, communication skills, stress management,
responsible decision-making, and basic understanding of puberty and
reproduction.

A booklet of drawings, essays, ideas and photos from the events was
published and distributed to all participants as a means to disseminate
and reiterate the ideas generated from eight separate training events.

Life Skills Development

Providing life skills training in Malawi has been an ongoing effort to
stem the rising tide of HIV/AIDS, sexually-transmitted disease (STDs),
and teenage pregnancy. Coordinated by a Volunteer, this program
utilizes games, role plays and interactive exercises to teach life skills
such as communication, decision-making, critical thinking skills,
assertiveness, resistance to peer pressure, relationship skills, managing
emotions, new values for boys, and empowerment of girls. Through
this program, Volunteers have launched successful programs all over
the country, including: a district-wide program; pilot projects; a variety
of girls’ clubs; and regional initiatives through the Northern, Southern,
and Central Women in Development chapters. The success of these
projects has prompted an interest in adding Life Skills to the curriculum
in Malawi through UNICEF and the World Bank.
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New Moon: The Magazine for Girls and Their Dreams, New Moon
Publishing, Inc.

New Moon is an international magazine for girls who want to express
their ideas and dreams. Girls ages 8 to 14 and girl contributors from
all over the world edit or contribute to the magazine. New Moon
celebrates girls, explores the passage from girl to woman, and builds
healthy resistance to gender inequities. Subscriptions available by
accessing the New Moon website: www.newmoon.org.

The Exchange: Peace CorpsÕ Women in Development Newsletter

The Exchange is published quarterly by Women in Development, The
Center for Field Assistance and Applied Research, Peace Corps/
Washington, DC and distributed to all Volunteers and Trainees. Each
issue contains the success stories, project results, photos, and
commentary from Peace Corps Volunteers involved in Women in
Development and Gender and Development projects around the
world. To contribute to this publication, please contact: Editor, The
Exchange/ Women in Development/ Peace Corps—The Center/ 1111
20th Street, NW/ Washington, DC 20526 USA memry@peacecorps.gov.

MS. Foundation for Women. Source of information on a “Take Our
Daughters to Work” Day. 120 Wall Street, 33rd Floor, New York 10005.
Fax (212) 742-1653. E-mail <todtwcom@ms.foundation.org>.
www.ms.foundation.org.

Resources
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Nonformal Education Manual. Helen Fox. Peace Corps ICE.
1989. (ICE M0042)

Demonstrates how the techniques of nonformal education can
be used by virtually all Peace Corps Volunteers. Emphasizes
full-scale community participation at all stages of develop-
ment. Also available in French (ICE M0048) and in Braille
(request specifically from ICE).

How to Make Meetings Work: The New Interaction
Method. Michael Doyle and David Straus. The Berkeley
Publishing Group. 1976. (ICE CD021)

A how-to book that presents a way to minimize wasted time
and set priorities for meetings. This interaction method
describes how to develop an agenda and facilitate meetings
to reach a more effective outcome. Most examples can be
adapted for use in rural settings.

Just Stir Gently: The Way to Mix Hygiene Education with
Water Supply and Sanitation. Marieke T. Boot. IRC
International Water and Sanitation Centre, The Netherlands.
1991. (ICE WS113)

Promotes hygiene education by relaying information on
conditions and practices that help to prevent water-bourne
and sanitation-related diseases. Directed towards integrating
hygiene education with aspects of water supply and sanitation
projects.

Rapid and Participatory Rural Appraisal Notes, No. 21 —
Special Issue on Participatory Tools and Methods in Urban
Areas. Sustainable Agriculture Programme. IIED. 1994. (ICE
WS119)

Describes practitioners’ experiences using participatory
methodology in the urban context. Provides urban-based
projects with a framework for participatory project work.
Brings Volunteers up to date on development methodology
in the urban environment.
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Another Point of View: A Manual on Gender Analysis
Training for Grassroots Workers (Training Manual). A. Rani
Parker. UNIFEM. 1993. (ICE WD108)

Workshop and training manual focusing on gender issues in
development. Specifically relevant to the experience of
community-based development workers. Helpful in the
design and implementation of gender-sensitive development
programs at the grassroots level.

Gender and Development Training/ GirlsÔ Education
Manual. Peace Corps. 1998. (ICE M0054)

Product of the Gender and Development Training Initiative,
which seeks to institutionalize the consideration of gender
issues throughout Peace Corps. Contains eight booklets on
gender and development training, which provide background
and development of project; training designs for various
participants; session plans and handouts; and insights from
the field. Contains four booklets on Girls‘ Education, including
programming, training, and activities.

Navamaga: Training Activities for Group Building, Health
and Income Generation. Dian Svendsen and Sujatha
Wijetillek. UNIFEM/Peace Corps. 1983. (ICE WD006)

Handbook created by Sri Lankan rural development workers
for grassroots development workers. It can be used as a tool
to help villagers identify health and nutrition problems,
increase their leadership skills and decision-making
capabilities, and plan and implement small-scale projects to
improve family nutrition and health and to increase family
income. Available in Spanish (ICE WD071).

PACA: Participatory Analysis for Community Action. Peace
Corps. 1996. (ICE M0053)

Provides participatory methodology and techniques for
working with communities. Includes tools that promote the
inclusion of representative voices in a community in Peace
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Corps project planning and implementation. PACA is a step
in institutionalizing the inclusion of women in all Peace Corps
project development, monitoring, and implementation.

Tools of Gender Analysis: A Guide to Field Methods for
Bringing Gender into Sustainable Resource Management.
Barbara Thomas-Slayter, Andrea Lee Esser and M. Dale
Shields. Clark University. 1993. (ICE WD112)

In a clear and concise manner, presents methods for gathering
data and examining men’s and women’s roles in natural
resource management. Information illustrated with brief
examples of projects in different developing countries. Useful
material for Pre-Service Training of Volunteers.

ChildrenÕs Participation: From Tokenism to Citizenship.
Roger A. Hart. UNICEF International Child Development
Centre. 1992. (ICE YD006)

Describes as a ladder the different levels at which children
have participated in decision-making, from simply making
an appearance to actually initiating projects and sharing
responsibilities with adults. Describes the British experience
of children’s participation through the schools in community
research and development, and children in developing
countries taking charge of their lives.

Choose a Future: Issues and Options for Adolescent Girls.
CEDPA Publications. 1996. (ICE WD127)

Program guide for facilitators and trainers working with girls
ages 12–20. Brings together ideas and activities to help adoles-
cent girls learn about and deal with issues they face, including
self-esteem problems, reproductive issues, decision-making
skills, community involvement, and many more.
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