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Chapter 1 

INTRODUCTION 

This study assesses some strategies for involving communities in cultural heritage tourism development in two 
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 Chapter 2 

LOCAL COMMUNITIES AND HERITAGE TOURISM 
DEVELOPMENT 

The benefits generally expected by communities from heritage tourism can be divided into two main categories. 
First, heritage tourism development can be a means for contributing to conservation of heritage. Working to 
conserve and develop heritage for tourism acts both to reinforce it value to the local community and 
communicate its values to visiting tourists. This can strengthen local identity and links between communities and 
locations.  

Secondly, development of tourism based on heritage is commonly perceived as a means to generate some 
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The difference between these two concepts is that while a topic is merely a category of subject matter, a 
theme is a message the communicator is trying to convey about a topic (Ham 1992:  21). For instance, ‘Albany’s 
maritime heritage’ is a topic, while a theme would be ‘Albany was 19th Century Western Australia’s main port’. 
Themes have a number of advantages as they:  

• articulate what is uniquely important about heritage in a region;  
• provide an organising principle for linking key heritage assets across a region;  
• facilitate efficient use of resources and effort into development of heritage tourism;  
• enable development of coordinated and coherent heritage tourism experiences across a region; and 
• contribute to developing a critical mass of linked heritage tourism attractions to motivate visitation where 

unlinked individual attractions may not.  
Themes have also been recognised by the Australian Heritage Commission as a useful way of recognising the 

links between different regional stories in Australia’s history (Australian Heritage Commission 2001). 
Additionally, any number of themes can be applied to a single topic depending on the identified heritage within a 
given location. This raises a number of possibilities for heritage tourism development such as product 
rejuvenation, seasonal variation and product differentiation through the application of relevant new themes. The 
use of themes is central to the methods recommended in this report.  

Community Involvement in Heritage Tourism Initiatives 
Community involvement is central to successful heritage tourism development. According to Howell (1987), 
Blank (1989) and Hall (1995), the attitudes and perceptions of the community toward tourism and active 
involvement in the development process is a primary factor determining how successful tourism development 
will be. Work by Hughes and Macbeth (2005a, 2005b) in the wheatbelt region of Western Australia 
demonstrated the difficulties of developing tourism in the absence of general community support and 
involvement. Community support was more likely to manifest if the objectives and concepts are developed 
through grass roots consultation, the benefits of tourism development are plainly evident and perceived costs are 



ASSISTING COMMUNITIES TO DEVELOP HERITAGE TOURISM OPPORTUNITIES 
 
 

 5

required to initiate and facilitate community based tourism collaboration and who possesses the characteristics of 
‘legitimacy, expertise, resources, plus authority’.  

Community involvement can also help overcome infrastructure and resource barriers to heritage tourism 
development. Issues such as an aging volunteer force, declining population numbers and skills shortages in 
writing grant applications and heritage expertise can be addressed by linking organisations and community 
groups and building a regional approach to heritage that reduces competition and reinforces local identities, 
while ensuring that the benefits of heritage tourism are spread across the region. Chapter 3 assesses the problems 
faced when building community involvement through a case study of the Villages of the Old Goldfields 
Association (VOGA).  

Organising Heritage: a Thematic Framework Approach 
Heritage tourism is most effective when based around an ‘icon’ attraction or attractions ‘that are truly unique or 
outstanding and will motivate people to visit the destinatio
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relates to the provision of broad overviews in tool kits or manuals that, although clearly communicating 
concepts, do not provide adequate explanation of the issues involved in choosing and applying themes. 
Simplistic or unconsidered application of a thematic framework could result in the inappropriate or generic 
application of themes. The third issue is the need for a regional inventory of heritage assets before a thematic 
framework can be applied. In Western Australia, all local councils have heritage inventories that can potentially 
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development of heritage tourism in the Albany region through links with local businesses. 
Stakeholders were provided with a document detailing the outcomes of the workshop and asking for their 

comments. The discussion in the workshop and the feedba
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Chapter 3 

BUILDING COMMUNITY INVOLVEMENT IN HERITAGE 
TOURISM INITIATIVES 

An Example from the Villages of the Old Goldfields Association 
Located north-west of Melbourne, Victoria’s goldfields region has a history of European settlement dating from 
the arrival of pastoralists in the mid-1830s. After 1851, thousands of new migrants from around the globe 
journeyed to the area in search of gold. This influx resulted in a rich heritage of human settlement built on the 
wealth of gold mining in the region dating from the mid 19th century to the present day.  

The chief regional cities of Ballarat and Bendigo have long dominated the region’s heritage tourism. 
Sovereign Hill, Ballarat’s popular living history outdoor museum, is the primary goldfields tourism focal point in 
the region. This facility presents a re-creation of 19th century goldfields life with a replica town and gold mines. 
Actors and guides portray local ch
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• Assess the importance of community involvement in the strategies adopted by VOGA. 
The following discussion outlines some of the ideas and approaches promoted by VOGA in the development 

of heritage tourism on a regional scale uniting th
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Chapter 4 
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Figure 1: Heritage Tourism Projection Scenarios for Albany 
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identity through an additional workshop session. For instance, if maritime history was found to be important to 
Albany locals because of its importance to Western Australia’s prosperity, a theme could be ‘Albany’s maritime 
history was important to creating Western Australia’s current prosperity’. The confusion of topics and themes 
will have to be reviewed in future workshops.  
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Chapter 5 

CONCLUSIONS AND FUTURE ACTIONS 

Conclusions 
The research presented here has explored some methods and strategies that community groups and localities can 
pursue to develop cultural heritage tourism opportunities. Two important aspects of heritage tourism 
development have been discussed through two complementary case studies: community involvement in heritage 
tourism development; and organising heritage themes for regional tourism development.  

The Villages of the Old Goldfields Association prov
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APPENDIX B: THEMATIC FRAMEWORK EXAMPLE 

City of Albany Thematic Framework Matrix – By Tourism Theme 

 

Theme 
(below) 

1826-49 
From military to Free 

Settlement 

1850-1881 
Convicts, Ships, and 
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City of Albany Thematic Framework Matrix – By Tourism Theme (cont’d) 
 

Theme 
(below) 

1826-49 
From military to Free 

Settlement 

1850-1881 
Convicts, Ships, and 

Corrugated Iron 
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City of Albany Thematic Framework Matrix – By Tourism Theme (cont’d) 
 

Theme 
(below) 

1900 – 1928 
New Roads and Furrows 

1929 – 2960 
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