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What an honor it is to be elected chair of the Great Lakes Commission!  It is an exciting time 
for this great organization as we look back on a half century of accomplishment, and look 
forward to the challenges and opportunities the next half century will bring. 

My first order of business is to thank my predecessor, Sam Speck, for his vision and leadership 
as chair the past two years. This regionõs greatest natural resource is its people, and my 
colleagues on the Commission are testament to the commitment and capabilities that have 
made this organization what it is today.

As we enter 2005, we have a strong foundation on which to build. Our funding base, our 
financial reserves, our revenue streams and our in-house technical capabilities have never 
been greater. A spirit of regional collaboration has blossomed.  And, coupled with the energy 
and vitality of our members and many partners, our recipe for continued success is firmly 
in place.

We are also fortunate to have an exceptionally talented professional staff, many of whom 
are noted experts in their own right. The Commissionõs capabilities in Internet technology, 
GIS and related tools, decision support systems, environmental and economic analysis, and 
facilitation and policy analysis, among many others, are recognized well beyond the confines 
of the Great Lakes basin. The pages of this annual report provide the evidence, highlighting 
innovative programs and projects that, simply put, this region cannot do without.

My goal, as I stated upon assuming the chairmanship, is to make a great organization greater. 
To do so, Iõll be focusing on three areas in 2005. Working with my colleagues and professional 
staff, we will strengthen member involvement in all aspects of Commission operations, 
tapping their individual and collective potential through a new committee structure, 
delegation meetings and project-specific involvement. Working with our governors and many 
regional partners, we will elevate our profile in Washington and send a clear and effective 
message that this regionõs priorities must be addressed. Finally, working within the entire 
Great Lakes community, we will move the concept of òsustainabilityó into action, celebrating 
and advancing our core mission of a clean environment and a strong economy.

Letõs make our 50th anniversary a year to remember. Letõs make this happen!

Building on a strong foundation
Thomas E. Huntley, Chair, Great Lakes Commission

Thomas E. Huntley, Ph.D.
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The first few months of every New Year typically find my desk awash in annual reports. If 
youõre like me, most receive only a cursory review before being neatly filed away for future 
reference.  This one, however, deserves your careful attention: 2004 was an extraordinary 
year for the Great Lakes and for the Great Lakes Commission!

Iõve always found it ironic that the Great Lakes are a dominant feature in satellite images of the 
Earth, yet here on the ground, they have managed to evade the òradar screenó of national and 
binational priorities for decades. All this began to change over the last 12 months.  Weõve seen 
a flurry of large-scale legislative proposals in Washington and in the region, a glint of hope 
with respect to federal appropriations, presidential executive orders that have jump-started 
a Great Lakes Regional Collaboration and a national ocean/freshwater policy initiative, and 
political leadership at all levels that has embraced the notion of òstewardshipó and established 
plans to exercise it. The Great Lakes have truly been rediscovered!

While the story is far from finished, these developments are gratifying to the extended 
Great Lakes Commission family, which has labored with quiet (and sometimes not so quiet!) 
efficiency to put the lakes òon the map.ó  

In 2004, the Great Lakes Commission did what it does best: promote sound public policy on a 
range of issues that speak to the notion of sustainability (i.e., the integration of environmental 
and economic goals to meet the needs of current and future generations). As an honest broker 
of research, we generated the data and information critical to a range of policy decisions. 
As a convener, we worked hard to bring distinct communities together, through forums 
and consensus-building, to forge a single Great Lakes community. As a partner, we joined 
with our colleagues within and outside government to strengthen and accelerate our shared 
journey toward ecosystem restoration, protection and sustainable use. Finally, as an advocate, 
we brought forward the priorities of our membership, shaping and harmonizing a single 
regional message with unprecedented impact.  The pages of this annual report offer specific 
examples of such efforts, as well as a preview of things to come.

Alan Kay, whose genius helped usher us into the computer age, once said òThe best way 
to predict the future is to invent it.ó  These words ring true for the future of Great Lakes 
governance and the role the Great Lakes Commission must play to òinventó (or at least guide 
us toward) that future. It is up to us ð all of us ð to translate the grand pronouncements, plans 
and promises into measurable òon the wateró outcomes.  What a welcome challenge as we 
begin our next 50 years of service to this great region and its people!

Inventing our future
Michael J. Donahue, President/CEO
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http://www.glc.org/greatlakesday/
http://www.glc.org/restore/
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http://www.glc.org/postpluarg/
http://www.glc.org/landuse/


http://www.glc.org/basin/
http://www.micorps.net


http://www.glc.org/ans/initiatives.html
http://www.glc.org/spills/products.html
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Benefits of the Marine Transportation Mode 
An update to the Commissionõs 1993 study, *UHDW�/DNHV�DQG�6W��/DZUHQFH�5LYHU�&RPPHUFH��6DIHW\��(QHUJ\�
DQG�(QYLURQPHQWDO�,PSOLFDWLRQV�RI�0RGDO�6KLIWV,�is currently being conducted. A centerpiece of the study, 
as with the original, is a series of movement scenarios typical to Great Lakes/Seaway trade in which 
rail, truck and marine modes are compared on the basis of fuel use, emissions and risk of accidents, 
areas where the original study demonstrated significant advantages for marine transportation modes. 
The study also features a case study reflecting emerging interest in the Great Lakes marine mode for 
passenger travel and an analysis of land-use implications of modal shifts.

Regional Guidance for Dredged Material Beneficial Use 
A significant problem in navigation channel maintenance dredging is overcoming the logistical, en-
vironmental, social and legal obstacles to disposing of the resulting material. To address that need, as 
identified by the Great Lakes Dredging Teamõs Beneficial Use Task Force, the Commission published a 
guide showing ways that much of that material can be put to productive use in upland areas. Intended 
for dredged material managers, regulators and other interested parties, 7HVWLQJ�DQG�(YDOXDWLQJ�'UHGJHG�
0DWHULDO�IRU�8SODQG�%HQHÀ�FLDO�8VHV��D�5HJLRQDO�)UDPHZRUN�IRU�WKH�*UHDW�/DNHV, provides guidance on how 
to identify and implement appropriate upland beneficial projects for different types of material and 
under various circumstances. A separate annotated bibliography serves as a companion document 
with more than 200 references. 

Additional Accomplishments
Å  Assisted the U.S. Army Corps of Engineers in preparing a needs analysis for a new large Soo 
 Lock, which is crucial to the future and security of Great Lakes marine transportation

Å  Engaged as a liaison with the Great Lakes/St. Lawrence Seaway maritime community in the de-
 velopment of the Great Lakes Observing System, which includes meteorological monitors and 
 aids to navigation 

Å  Provided technical and secretariat services for the Great Lakes Dredging Team, a state/federal 
 partnership that resolves issues related to navigational dredging

Å  Completed the U.S. Army Corps of Engineersõ Strategic Plan Report under the John Glenn Great 

http://www.glc.org/dredging/
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http://www.glc.org/tributary/
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http://www.glc.org/habitat/
http://www.glc.org/wetlands/


http://mds.glc.org/carol
http://mds.glc.org/loslrs/mapper.php
http://www.glc.org/monitoring/greatlakes
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GIS Assessment of Nonindigenous Invasive Species
To support ongoing efforts in advancing the prevention and control of Great Lakes aquatic invasions, 
the Commission has produced a collection of online tools to collate, document and disseminate geo-
graphic information on eight key aquatic invasive species known to have invaded Michigan waters.  
Information on these species has been compiled into a database and summarized using a GIS for distri-
bution via the Internet. To allow for ease of use and enhanced coordination among resource managers, 
the site is designed to allow users to explore infestations by species, county and watershed, and view 
species-specific animated maps showing the development of known infestations over time. Users may 
download GIS data and species abstracts.  Though developed for Michigan waters, the project has the 
potential to serve as a model for other Great Lakes watersheds as well. 

Water Conservation Toolkit

http://www.glin.net/envt/flora-fauna/invasive/mapping.html
http://www.glc.org/wateruse/conservation


http://rdx.glc.org
http://www.glc.org/spac/


http://www.glc.org/restwkshp/
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FUNDERS AND ENDOWMENT 

American Great Lakes Ports Association
Canadian Shipowners Association
Chamber of Maritime Commerce

http://www.friendsofthegreatlakes.org
http://www.friendsofthegreatlakes.org/donors.html


our vision

our mission

A Great Lakes-St. Lawrence system that offers a prosperous 
economy, a healthy environment and a high quality of life for its 
citizens by applying sustainable development principles in the 
use, management and protection of water, land and other natural 
resources.

The Great Lakes Commission is a binational public agency 
dedicated to the use, management and protection of the 
water, land and other natural resources of the Great Lakes-St. 
Lawrence system. In partnership with the eight Great Lakes 
states and provinces of Ontario and Qu®bec, the Commission 
applies sustainable development principles in addressing issues of 
resource management, environmental protection, transportation 
and sustainable development. The Commission provides accurate 
and objective information on public policy issues; an effective 
forum for developing and coordinating public policy; and a 
unified, systemwide voice to advocate member interests.

2004 ANNUAL REPORT
Eisenhower Corporate Park


